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UVODNE MISLI INTRODUCTORY THOUGHTS

Presojanje in razvijanje kakovosti v izobraZeva-
nju odraslih je v dosedanjem razvoju izhajalo
iz razli¢nih konceptualnih izhodis¢, zelo odvi-
snih od tega, za kaksno izobrazevanje gre in
v kaksnem okolju (druzbenem, ekonomskem
itn.) poteka. Prav raznolikost izobrazevanja od-
raslih govori o tem, da ni niti potrebe niti mo-
znosti, da bi kakor koli bolj zblizevali koncep-
tualna izhodisca in prijeme, ki se uporabljajo
v praksi.

Nekoliko drugace kaze razmisljati takrat, kadar
imamo v mislih javno izobrazevanje odra-
slih - torej tisti del izobrazevanja odraslih, ki
je z razlicnimi drzavnimi dokumenti (zakoni,
resolucijami, strategijami ipd.) opredeljen kot
javni interes, s katerim drzava izraza svojo
namero in zavezo, da del izobrazevanja odra-
slih zagotovi kot standard in moznost vsemu
odraslemu prebivalstvu.

Podpora razvoju kakovosti izobrazevanja
odraslih, zlasti javnega, je ze vse od njego-
ve ustanovitve pomemben del dejavnosti
Andragoskega centra Slovenije (ACS).

V nadaljevanju predstavljamo temeljna izho-
disca, ki jih upostevamo pri delu za razvoj ka-
kovosti izobrazevanja odraslih, pa tudi razlicne
dejavnosti in projekte s podrocja kakovosti,
ki jih Andragoski center Slovenije izpeljuje na
podrocju izobrazevanja odraslih.

Z njimi se trudimo prispevati k udejanjanju
pravice vseh odraslih prebivalcev Slovenije
do kakovostnega izobrazevanja.

Quality assessment and development in adult
education have so far stemmed from diffe-
rent conceptual starting points, very much
dependent on the type of education and the
type of environment they were performed in
(social, economic etc.). We believe it is both
unnecessary and impossible to try and bring
these points together to be used in all adult
education.

It seems appropriate to adjust this thinking sligh-
tly when we only have public adult education
in mind - in other words, the part of adult educa-
tion regulated by various state documents (laws,
resolutions, strategies, etc.), the part of educati-
on designated as public interest through which
the state declares its objective and promise to
provide a part of adult education as a standard
and possibility for all adult population.

For this reason, the Slovenian Institute for
Adult Education (SIAE) has been dedicating
an important part of its work to the care
for quality in adult education ever since its
establishment.

In the continuation, we present different ac-
tivities and projects from the field of quality
that we carry out at the Slovenian Institute for
Adult Education.

With these activities, we aim to facilitate adult
inhabitants of Slovenia wishing to actualise
their right to quality adult education.







| RAZVIJANJE KAKOVOSTI IZOBRAZEVANJA ODRASLIH |

Upostevanje pravice odraslih do kakovostnega izobrazevanja ter pravice javnosti do
obvescenosti o poteku in izidih te dejavnosti od nas zahteva, da se razvijanja tega podrocja
lotevamo premisljeno in nacrtno.

Nase temeljno poslanstvo v kakovosti izobraZevanja odraslih uresni¢ujemo tako, da:

zagotavljamo raziskovalno in razvojno delo v podporo razvoju kakovosti v
izobrazevanju odraslih na sistemski in izvajalski ravni;

svetujemo in izobrazujemo strokovne delavce v izobraZevanju odraslih za
implementacijo modelov kakovosti ter izpeljevanje presojanja in razvijanja kakovosti;
dajemo strokovno podporo za razvoj kakovosti v izobrazevalnih organizacijah ter
spodbujamo izmenjavo znanja in dobre prakse;

razvijamo informacijsko-komunikacijsko podporo procesom razvoja kakovosti;
razvijamo strokovno literaturo s podrocja kakovosti;

vse resitve, ki jih vpeljujemo v prakso, tudi sproti spremljamo; Ovrednotenje
ucinkovitosti uvajanja novih resitev spremlja premislek o potrebnih izboljSavah in novih
razvojnih akcijah. 1z takSnega premisleka nastajajo zasnove za nove razvojne ukrepe;
skrbimo za pretok znanja o kakovosti v mednarodnih povezavah.

RAZVOJNI
KROG
KAKOVOSTI

http://kakovost.acs.si




| DEVELOPING QUALITY IN ADULT EDUCATION |

The regard for the right of adults to quality education and the right of the public to
information about the execution and results of such activities requires that we deal with
the development of this field with consideration and plan.

We fulfil our basic mission in quality of adult education by:

ensuring research and development work to support the development of the quality
system in adult education on the systemic and executive levels;

counselling and training experts in adult education in implementing quality models
and the execution of quality assessment and development;

providing expert support for the operation of networks and encouraging the
exchange of knowledge and good practices within these networks;

developing the information-communication support for these processes;
developing academic literature in the field of quality;

evaluating the efectivenes of the implementation of new solutions and rethinking
necessary improvements and new development activities - this is how concepts for
new development measures are created;

ensuring the flow of knowledge in the field of quality in international networks.

CIRCLE OF
QUALITY
DEVELOPMENT

http://kakovost.acs.si/home










PONUDIMO ODRASLIM KAKOVOSTNO IZOBRAZEVANJE - POKI

o Projekt Ponudimo odraslim kakovostno izobrazevanje (POKI) je razvil An-

dragoski center Slovenije kot enega od vzvodov za razvijanje kakovosti v izo-
cowasiin  braZevanju odraslih zato, da bi razli¢nim izobraZevalnim organizacijam sveto-
vali pri samoevalvaciji kakovosti in iskanju poti k nadaljnjemu razvoju.

IZOBRAZEVANJE

Po vkljucitvi v projekt vodimo izobrazevalno organizacijo pri razmislekih o lastnem poslan-
stvu, viziji in vrednotah, ki jih Zeli razvijati pri izobrazevanju odraslih, pomagamo ji pri po-
globljenem presojanju, kakino kakovost Ze dosega, in pri nacrtovanju ukrepov, da bi se
lahko nenehno razvijala v svoje zadovoljstvo, zadovoljstvo odraslih, ki se izobraZujejo, ter v
zadovoljstvo poslovnih partnerjev in okolja, v katerem deluje.

VIZIJA

STANDARD STANDARD STANDARD
KAKOVOSTI KAKOVOSTI KAKOVOSTI

PRESOJANJE KAKOVOSTI

AK AK AK

AKTIVNOST AKTIVNOST AKTIVNOST AKTIVNOST AKTIVNOST

AKTIVNOST AKTIVNOST AKTIVNOST AKTIVNOST AKTIVNOST

Od leta 2001 do 2012 je v projektu skupaj sodelovalo Ze 72 izobrazevalnih organizacij:

14
ZASEBNIH
IZOBRAZEVALNIH
ORGANIZACL

20 7 31
SREDNJIH SOLSKIH LJUDSKIH
SOL CENTROV UNIVERZ

Razvojno delo Andragoskega centra in v projekt vkljucenih izobrazevalnih organizacij podpira
Ministrstvo za izobraZevanje, znanost, kulturo in Sport, od leta 2004 pa tudi Evropski socialni
sklad.

http://kakovost.acs.si/poki




OFFERING QUALITY EDUCATION TO ADULTS - OQEA

® The Slovenian Institute for Adult Education developed the Offering Quality
Education to Adults (OQEA) project as an incentive to develop quality in
\/ orreRiNG adult education so that we could give advice to different educational orga-

QUALITY
EDUCATION

nisations regarding self-evaluation of their quality and searching for paths
towards further development.

After an organisation joins the project, we guide it when it thinks about its mission, vision
and the values it wants to develop in adult education. We help it assess more thoroughly
the quality it has already achieved and plan the steps to develop in a way that would satisfy
the organisation itself, the adults using its educational services, the business partners, and the
environment in which it works.

VISION

QUALITY QUALITY QUALITY
STANDARD STANDARD STANDARD

QUALITY ASSESSMENT

AC AC AC

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY

So far, between 2001 and 2012, in project has already participated 72 organisations:

20 7 31 14

ADULT PRIVATE
SECONDARY SCHOOL
SCHOOLS CENTRES EDUCATION EDUCATIONAL

CENTRES ORGANISATIONS

The development work by the SIAE and the educational organisations participating in the pro-
ject is supported by the Ministry of Education, Science, Culture and Sports, and since 2004 also
by the European Social Fund.

http://kakovost.acs.si/ogea




USPOSABLJANJE ZA POKI

Andragoski center Slovenije v pomoc izobrazevalnim organizacijam, ki zelijo vpeljati model za
samoevalvacijo POKI, organizira in s sodelovanjem nekaterih zunanjih sodelavcev izpeljuje te-
meljno usposabljanje in nadaljnja spopolnjevanja, ki se jih udelezujejo njihove skupine za
kakovost.

Temeljni namen usposabljanja in spopolnjevanja je podati clanom skupin za kakovost znanje,
ki je potrebno, da lahko usklajujejo procese samoevalvacije in vpeljevanja izboljsav ka-
kovosti.

Program temeljnega usposabljanja za vpeljavo modela za samoevalvacijo POKI zajema tri mo-
dule:

® skrb za kakovost kot dejavnik razvoja izobraZevalne organizacije za odrasle,
® nadrtovanje in izpeljava presojanja kakovosti,
® nacrtovanje in vpeljava izboljsav kakovosti v izobraZevalno organizacijo.

IzobraZevalne organizacije imajo na razpolago razli¢ne pripomocke in u¢na gradiva ter infor-
macijsko-komunikacijsko podporo pri izpeljavi samoevalvacije.

UdelezZenci se seznanjajo s casovnim potekom Delavnica o pomenu komunikacije pri delu
klju¢nih faz samoevalvacije, ACS, 2012 za kakovost, ACS, 2010

The participants are learning about timetable Workshop about importance of communication
of key stages of self-evaluation, SIAE, 2012 in the work of quality, SIAE, 2010

http://kakovost.acs.si/poki/izobrazevanje_in_svetovanje




TRAINING FOR OQEA

When implementing the OQEA model into an educational organisation, the quality groups par-
ticipate in educational and guidance workshops organised by the SIAE with the help of some
external partners.

The main goal of educational workshops is to equip the members of quality groups from indi-
vidual educational organisations with the knowledge necessary to coordinate processes of
self-evaluation and the implementation of quality improvements.

The basic training program includes three training modules:

® concern for quality as a factor in the development of educational organisations for adults,
® planning and implementation quality assessment,
® planning and implementation quality improvements in the educational organisation.

The organisations can help themselves by using different instruments, manuals as well as in-
ternet support with various databases during self-evaluation.

Deseta obletnica delovanja projekta POKI v praksi - skupno
srecanje predstavnikov vseh POKI generacij, ACS, 2011

The 10th anniversary of the project OQEA implementing in practice with a meeting
of the representatives of all generations of OQEA, SIAE, 2011

http://kakovost.acs.si/ogea/education_and_guidance










OMREZJE SVETOVALCEV ZA KAKOVOST

. - Ideja o vzpostavitvi omrezja svetovalcev za kakovost v izobrazevanju od-

VVV raslih se je porajala v letih, ko smo za seboj ze imeli sodelovanje s prvimi izo-

1 brazevalnimi organizacijami, ki so uporabljale model POKI za izvajanje samo-
evalvacije.

OMREZ
SVETOVALCEV
ZA KAKOVOST

Ugotavljali smo, da bi bilo dobro, da bi v izobrazevalnih organizacijah imeli nekoga, ki bi
imel vec znanja o konceptualizaciji, sistemih in procesih razvoja kakovosti, saj tudi to po-
drocje zahteva ekspertno znanje, ¢e zelimo kakovost izobrazevanja razvijati nacrtno in
ucinkovito.

V letu 2007 smo pilotno izpeljali projekt Svetovalci za kakovost v izobrazevanju odraslih in ker je
bil uspesno ocenjen, smo projekt ponovili v letu 2011.

Omrezje svetovalcev za kakovost sestavljajo svetovalci za kakovost, ki izpeljujejo svetova-
nje za kakovost v svojih izobrazevalnih organizacijah.

Konceptualno zasnovo dela svetovalnega omreZzja svetovalcev razvija ACS, ki skrbi tudi za njiho-
vo temeljno usposabljanje in spopolnjevanje. ACS je tudi koordinator omrezja.

V letu 2012 je v omrezju aktivnih 20 svetovalcev za kakovost.

0 Kaj je svetovanje za kakovost v izobrazevanju odraslih?

Svetovanje za kakovost izobrazevanja odraslih je proces, v katerem sveto-
valec za kakovost izobrazevanja odraslih sodelavcem ¢im bolj kakovostno
strokovno svetuje, kako je mogoce ucinkovito, celostno, sistematic¢no in
stalno presojati in razvijati kakovost izobrazevanja odraslih, nudi pomo¢ pri
izpeljavi postopkov za presojanje in razvijanje kakovosti in samostojno iz-
peljavo dolocenih, v izobrazevalni organizaciji dogovorjenih opravil.

http://kakovost.acs.si/svetovalci




QUALITY COUNSELLORS NETWORK ‘

. - The idea of establishing a network of quality counsellors for the quality
YVV of adult education was formed in the years when we had already finished
PR the cooperation with the first training organisations that have implemented

BRETAROY B¢

OQEA model for implementing self-evaluation.

We determined that it would be good that educational organisations among their staff have
a qualified person who would have more knowledge about the conceptualization, sy-
stems and processes of quality development in adult education.

In 2007, we carried out a pilot project Quality counsellors in adult education and since it was
evaluated as a successful project, we repeated it in 2011.

The quality counsellors network consists of counsellors who perform guidance for quality
in adult education.

The concept of the work for the guidance network and the counsellors is developed by the SIAE,
which also provides the basic and complementary training for counsellors. The SIAE is also the
network coordinator.

In the year 2012 quality counsellors network consists of 20 active quality counsellors.

0 What is quality guidance in adult education?

Quiality guidance in adult education is a process in which an adult education
quality counsellor expertly advises on how to assess and develop quality
in adult education effectively, holistically, systematically and permanently,
offers help in carrying out the processes for quality assessment and de-
velopment, and helps clients to perform certain tasks by themselves, as
agreed within the educational organisation.

http://kakovost.acs.si/counsellors




DELUJOCI SVETOVALCI ZA KAKOVOST /
CURRENTLY ACTIVE QUALITY COUNSELLORS

mag. Irena Bohte

Zavod za izobrazevanje in
kulturo Crnomelj

T:4+4+3867 306 13 84

E: irena.bohte@zik-crnomelj.si

mag. Stanislava Polajzer
Solski center Rudolfa
Maistra Kamnik

T: ++386 183032 00
E: stanislava.polajzer@guest.arnes.si i

Bernarda Mori Rudolf

MOCIS, Center za izobraZevanje
odraslih Slovenj Gradec

T: ++386 2 884 64 07

E: mocis.bernarda@siol.net

Tanja Avman

Ljudska univerza Skofja Loka
T: ++386 4 506 13 80

E: tanja.avman@guest.arnes.si

Helena Furlan
Ljudska univerza Ajdovscina
T: ++386 5366 47 50

E: helena.furlan@lu-ajdovscina.si

http://kakovost.acs.si/svetovalci/delujoci_svetovalci

Ida Srebotnik

* Solski center za posto, ekonomijo

in telekomunikacije Ljubljana
T:++386 1 234 24 46
E: ida@scpet.net

Maja Dragan
Solski center Slovenske

A Konjice — ZrecCe
) T: +4+3863 75718 20

E: maja.dragan@guest.arnes.si

Kristina Udovic Kocjancic

) Ljudska univerza Koper
[ T:++386 56128003
¥ E:kristina.udovic@lu-koper.si

mag. Jasna Krzin Stepisnik
Biotehniski izobrazevalni center
T: ++386 1280 76 02

E: jasna.krzin-stepisnik@guest.arnes.si

Mladen Andrejevi¢ Lesjak
Ljudska univerza Ormoz

T: +4+386 2 741 55 02

E: mladen.andrejevic@lu-ormoz.si

http://kakovost.acs.si/counsellors/currently_active_counsellors
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DELUJOCI SVETOVALCI ZA KAKOVOST /
CURRENTLY ACTIVE QUALITY COUNSELLORS

Marjana Rogel Persic

UPI - Ljudska univerza Zalec
T: ++3863 713 3564

E: marjana.persic@upi.si

Maja Zalokar

B&B izobrazevanje in
usposabljanje d.o.o.

T: ++386 4 280 83 04

E: maja.zalokar@bb-kranj.si

Alenka Podgornik

Ljudska univerza Nova Gorica
T:++386 533531 14

E: alenka.podgornik@lung.si

Rahela Hojnik Kelenc
Ljudska univerza Lendava

T: ++386 257891 90

E: rahela.hojnik@lulendava.si

Darja Grdina

Ljudska univerza Celje

T: ++386 3 428 67 65

E: darja.grdina@lu-celje.si

http://kakovost.acs.si/svetovalci/delujoci_svetovalci
http://kakovost.acs.si/counsellors/currently_active_counsellors

Aleksander Jersic
Andragoski zavod Maribor —
Ljudska univerza

T: 4438622341116

E: aleksander.jersic@azm-lu.si

Alenka Kucan

Ljudska univerza Murska Sobota
T: ++386 2536 15 69

E: alenka.kucan@lums.si

Milena Hvastija

- Center za izobrazevanje in
. kulturo Trebnje
- T:++38673482103

E: milena.hvastija@ciktrebnje.si

Erika Kramarsek

Sola za hortikulturo in vizualne
umetnosti Celje

& T:++386 342859 00

e £ erika.kramarsek@gmail.com

Mirjana Sibanc

Ljudska univerza Velenje

T: ++386 3 898 54 58

E: mirjana.sibanc@lu-velenje.si

., 21



USPOSABLJANJE SVETOVALCEV ZA KAKOVOST

Svetovalci za kakovost izobrazevanja odraslih se usposabljajo v posebnem programu akcij-
skega usposabljanja, ki zajema poleg izobrazevalnih tudi svetovalne delavnice in ga v sodelova-
nju z nekaterimi zunanjimi sodelavci izpeljuje Andragoski center Slovenije.

Vsebinsko izobrazevalni program obsega:

spoznavanje vloge svetovalca za kakovost,

spoznavanje eti¢nih nacel svetovalnega dela,

usposabljanje za koordinacijsko in svetovalno delo v procesih opredeljevanja, presojanja
in razvijanja kakovosti.

Usposabljanje svetovalcev za kakovost na ACS, 2011
Training of quality councelors at SIAE, 2011

Temeljna eticna nacela dela svetovalca za kakovost izobrazevanja odraslih
v izobrazevalnih organizacijah:

Svetovalec za kakovost:

v" mora nuditi najboljsi nasvet, ki ga lahko da glede na svoje profesionalno znanje ne glede
na vse druge okolis¢ine;
mora spostovati diskretnost in zaupnost, ki ju ne sme prekrsiti pod nobenim pogojem;
spostuje nacelo enakosti in zato ne dela razlik v obravnavi razli¢nih postopkov ali mnenj;
mora biti posten;
mora biti spostljiv;
mora spostovati zelje izobrazevalne organizacije in njene skupine za kakovost.

http://kakovost.acs.si/svetovalci/izobrazevanje_in_svetovanje




TRAINING OF QUALITY COUNSELLORS

Counsellors for quality of adult education are trained in a special programme that includes
educational and guidance workshops and is carried out by the SIAE and some external experts.

The content of the educational programme includes:

studying the role of quality counsellor,

learning about the ethical principles of guidance work,

training for the coordination and guidance work in the processes of identification,
assessment and quality development.

Usposabljanje svetovalcev za kakovost na ACS, 2011
Training of quality councelors at SIAE, 2011

The fundamental ethical principles for a counsellor for quality in adult
education in educational organisations:

The counsellor:

v' must offer the best advice he or she can give according to his or her professional kno-
wledge, regardless of any other circumstances;
must respect discretion and confidentiality and must not breach them under any circumstances;
must respect the principle of equality and make no differences in treating different pro-
cedures or opinions;
must be honest;
must be respectful;
must respect the wishes of the educational organisation and its quality group.

http://kakovost.acs.si/counsellors/education_and_counselling










EKSPERTNA ZUNANJA EVALVACLJA

Na Andragoskem centru Slovenije v letu 2012 prvic pilotno izpeljujemo institucionalno eksper-
tno zunanjo evalvacijo v izobrazevalnih organizacijah za odrasle.

Ekspertne zunanje evalvacije bodo v izobrazevalnih organizacijah dopolnile procese no-
tranjega presojanja kakovosti (samoevalvacije). Na ta nacin bodo sodelujoce izobraze-
valne organizacije pridobile zunanjo povratno informacijo o kakovosti dela na izbranih
podrogjih, vkljuéno s priporocili za nadaljnji razvoj.

Sodelovanje izobrazevalnih organizacij v ekspertni zunanji evalvaciji je prostovoljno, izobraze-
valne organizacije so izbrane na podlagi javnega razpisa.

Usposabljanje izobrazevalnih organizacij, ki sodelujejo v ekspertni
zunaniji evalvaciji, ACS, 2012

Training of educational organisations that participate in expert
external evaluation, SIAE, 2012

Ob vsakokratni izpeljavi sta predmet ekspertne zunanje evalvacije dve vsebinski podrogji,
pri Cemer je eno podro¢je stalno — presoja se notranji sistem kakovosti, ki ga izobrazeval-
na organizacija uporablja, drugo pa se spreminja. V letu 2012 je drugo podrocje presoje zajelo
strokovno podporo, ki jo izobrazevalna organizacija nudi odraslim udelezencem pri nji-
hovem izobrazevanju.

Andragoski center Slovenije je razvil program temeljnega usposabljanja za ekspertne zuna-
nje evalvatorje.

http://kakovost.acs.si/spodbude/zunanja_evalvacija
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EXPERT EXTERNAL EVALUATION

In 2012 Slovenian Institute for Adult Education is introducing a pilot implementation of insti-
tutional expert external evaluation in educational organizations for adult education.

Expert external evaluation will complement the processes of internal quality assessment
(self-evaluation) in educational organizations. Educational organizations that will partici-
pate in the project will get external feedback on the quality of their work in specific areas,
including recommendations for further development.

Usposabljanje izobraZevalnih organizacij, ki sodelujejo v ekspertni
zunaniji evalvaciji, ACS, 2012

Training of educational organisations that participate in expert
external evaluation, SIAE, 2012

In 2012 two educational organisations and six experts in the field of adult education, who will
act as expert external evaluators, participated in pilot expert external evaluations.

With each implementation the subject of expert external evaluation will include two qua-
lity areas. One quality area is permanent - assessment of the internal quality system of an
educational organisation, the second quality area will change during different expert external
evaluations, taking into consideration the priorities of the field of adult education. In 2012, the
second area of assessment covered the learning support provided by an educational organi-
sation to adult learners.

Slovenian Institute for Adult Education developed the training program for external expert
evaluators.

http://kakovost.acs.si/incentives/external_evaluation
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SPODBUDE ZA RAZVIJANJE KAKOVOSTI

Na Andragoskem centru Slovenije prav posebno pozornost posvecamo tudi promociji kako-
vosti. Ta je zasnovana kot sistem motivacijskih ukrepov oz. spodbud za vlaganja v kako-
vost izobrazevanja odraslih na dveh ravneh:

® Na osnovni ravni smo vpeljali podeljevanje pravice do uporabe zelenega znaka
kakovosti, ki predstavlja izobrazevalno organizacijo, ki sistemati¢no skrbi za kakovost
izobrazevanja odraslih.
Da bi izrazili priznanje izobrazevalnim organizacijam ter posameznikom/posameznicam,
ki se Se posebej odlikujejo po nacrtni skrbi za dvig kakovosti in razvoj izobrazevanja
odraslih, pa tudi zato, da bi ti svetli primeri lahko bili za zgled in spodbudo drugim, smo
se odlocili vpeljati podeljevanje posebne kategorije priznanj, to so Priznanja ACS za
razvijanje kakovosti v izobrazevanju odraslih.

V letu 2007 je Odbor za podeljevanje priznanj podelil skupno pet priznanj — dve priznanji or-
ganizacijam in tri posameznikom, v letu 2009 pa Sest priznanj — tri priznanja organizacijam in
tri posameznikom.

»Kakovost ni niti stanje niti samo dosezZek, temvec proces. Ko jo dosegamo, ne postane trajna; ni ne-
kaj nespremenljivega, temvec jo je treba neprenehoma gojiti in si zanjo prizadevati.. .« je zapisal dr.
Janko Mursak, predsednik Odbora za podeljevanje priznanj, ob podelitvi priznanj za kakovost
v letu 2009.

Priznanje za kakovost iz leta 2009

The award 2009 for developing quality in adult education

http://kakovost.acs.si/spodbude
http://kakovost.acs.si/spodbude/dobitniki_priznanj




QUALITY INCENTIVES

The SIAE has so far developed a two-level system of incentives to implement the culture of
quality which rewards the most diligent ones and those who achieve the best outcomes:

e the green quality logo, that represents an organisation that systematically cares about
its quality and the quality of its services in adult education and
the SIAE award for quality development in adult education, intended to the educa-
tional organisations and individuals who particularly excel in systematic care for
increasing quality and development in adult education.

The winners of the SIAE Award for developing quality in adult education are selected by the
Awards Committee from the received entries, based on the selection criteria.

In 2007, the Committee presented five awards altogether — two to organisations and three to
individuals, and in 2009 six awards- three to organisations and three to individuals.

Predstavnice organizacij — dobitnic priznanj ter Predstavnice organizacij — dobitnic priznanj ter
dobitnice priznanj za posameznike v letu 2007 dobitnice priznanj za posameznike v letu 2009

z direktorjem ACS
Quiality Award winners 2007

Quality Award winners 2009 with the director of SIAE

The statement by Nada Klucar upon receiving the quality award in 2009:

»| believe that the care of the educational organisation for the quality of education is an investment
for the future. The quality is achieved neither by force nor by formal measures. These are sensitive
processes that take time and development of a culture that allows us to search for effective paths of
communication and to develop the allegiance to the educational organisation. To achieve that, we
must enable and encourage diversity, be aware of the importance of life-long learning and incessan-
tly grow and develop together.«

http://kakovost.acs.si/incentives
http://kakovost.acs.si/incentives/award_winners
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ZELENI ZNAK KAKOVOSTI

Zeleni znak kakovosti pridobi izobrazevalna organizacija, ki sodeluje v projektu Ponudimo od-
raslim kakovostno izobrazevanje (POKI) in dve leti po natan¢no doloceni metodologiji presoja
svojo kakovost v izobraZevanju odraslih ter na podlagi ugotovitev vpeljuje izboljsave.

Zeleni znak predstavlja izobrazevalno organizacijo, ki sistematic¢no skrbi za svojo kako-
vost in kakovost svojih storitev v izobrazevanju odraslih.

Namenjen je motiviranju in nagrajevanju izobrazevalnih organizacij ter strokovnjakov za na-
crtnost in sistematicnost pri presojanju ucinkov svojega dela ter za vpeljevanje ukrepov za
razvijanje kakovosti.

* Murska Sobota
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TRENUTNO JEV SLOVENUJI 43 NOSILCEV ZELENEGA ZNAKA KAKOVOSTI

4 3 27 9
SREDNJE SOLE SOLSKI CENTRI LJUDSKIH UNIVERZ ZASEBNIH IZOBRAZE-
(SECONDARY (SCHOOLS (ADULT EDUCATION VALNIH ORGANIZACI)
SCHOOLS) CENTRES) CENTRES) (PRIVATE EDUCATIO-
NAL ORGANISATIONS)

Pregled uporabnikov zelenega znaka kakovosti objavljamo na strani: http://kakovost.acs.si/
spodbude/zeleni_znak/pregled/.

http://kakovost.acs.si/spodbude/zeleni_znak




THE GREEN QUALITY LOGO

An organisation can obtain the green quality logo if it participates in the OQEA project, uses
its precisely determined methodology to assess quality in adult education, and implements
improvements based on the findings.

The green quality logo represents an organisation that systematically cares about its qua-
lity and the quality of its services in adult education.

It aims to motivate and reward educational organisations and experts who care about how
they work and are prepared to constantly learn, test new findings, systematically assess the
effects of their work and implement measures to develop quality.

Currently, 43 organisations use the green quality logo. The list of users of the green quality logo
can be found at: http://kakovost.acs.si/incentives/green_logo_users/.

Organizacija, ki ji potece pravica do upo-
rabe zelenega znaka kakovosti, lahko
ACS zaprosi za pravico do podaljsanja
uporabe znaka, pri cemer mora dokaza-
ti, da izpolnjuje vseh pet kriterijev za po-
daljSanje pravice:

An organisation whose right to use the
green quality logo has ended, can apply
to the SIAE for the right for such use to
be extended and it must prove that it
achieves following five criteria:

1. izobrazevalna organizacija organizirano
skrbi za presojanje kakovosti vsaj pri Stirih
kazalnikih, ki jih vsebuje model POKI;

. izobrazevalna organizacija v svojih letnih
porocilih in nacrtih ter na andragoskih
zborih obravnava vprasanja kakovosti v
izobrazevanju odraslih;

. izobraZevalna organizacija ima oblikova-
no skupino za kakovost, ki si sistemati¢no
prizadeva za razvoj kakovosti v izobraze-
vanju odraslih v organizaciji;

. izobrazevalna organizacija ima letne ali
srednjero¢ne nacrte za razvoj kakovosti v
izobrazevanju odraslih;

. izobrazevalna organizacija sistemati¢no
izpeljuje dejavnosti, ki zvisujejo raven ka-
kovosti izobrazevanja odraslih.

1. the organisation takes systematic care in
assessing quality in at least four indica-
tors used by the OQEA model;

. the organisation discusses questions of
quality in adult education in its annual
reports and plans, and andragogical se-
minars;

. the organisation has a quality group that
systematically strives to develop quality
in adult education in the organisation;

. the organisation has annual or mid-term
plans for developing quality in adult edu-
cation;

. the organisation systematically carries
out the activities that increase the level
of quality in adult education.

http://kakovost.acs.si/incentives/green_logo










PUBLICIRANJE

Pomemben vidik nase dejavnosti je tudi ustvarjanje strokovne literature (znanstvenih in strokov-
nih monografij, priro¢nikov, porocil, prispevkov, zbirk kazalnikov kakovosti) s podro¢ja kakovosti
v slovenskem jeziku.

Publikacije, ki smo jih doslej izdali na Andragoskem centru, so dostopne na spletni knjizni po-
lici o kakovosti v izobrazevanju odraslih, kjer objavljamo tudi pomembnejse mednarodne
dokumente.

Veseli bomo tudi vasih publikacij in prispevkov s tega podro¢ja. Z veseljem jih bomo ob-
javili na nasi spletni knjizni polici ter tako vase znanje prenasali tudi drugim ¢lanom tako
nastajajoce spletne skupnosti strokovnjakov, ki se ukvarjajo s kakovostjo izobrazevanja
odraslih, ter tistim, ki si zelijo novega znanja s tega podrodja.
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http://kakovost.acs.si/razvoj_podrocja/publiciranje




PUBLISHING

An important aspect of our work is also publishing literature (different studies, monographs,
manuals and articles on quality, collection of quality indicators) in the field of quality in Slove-
nian language.

Publications that SIAE published so far, can be found on our web Bookshelf of quality in adult
education. On the Bookshelf also different national and European documents dealing with pro-
fessional guidelines on quality assessment and development in education can be found.

We'll be happy to publish also your publications and other contributions on our Bookshelf
and thus transfer your knowledge to other members of this emerging online community of
experts who work in quality in adult education, and those who wish to acquire new knowledge
in the field.

DEVELOPING QUALITY IN ADULT EDUCATION w

Collections of

Collections of quality indicators
Author Year Title of publication
Tanja MozZina, Sonja 2009 THE QUALITY ASSESSMENT AND

Klemenéi¢, Tanja Vilié DEVELOPMENT MODEL IN ISIO
Klenoviek, Jerca Rupert GUIDANCE CENTRES

Tanja MoZina, Sonja QUESTIONS FOR QUALITY
Klemencié, Valentina Hlebec ASSESSMENT

Sonja Klemenéié, Tanja Vilié QUALITY INDICATORS
Klenovéek, Tanja MoZina

Web Bookshelf — an example of published collections of quality indicators

http://kakovost.acs.si/development_and_milestones/publications










SPLET KOT VIR ZNANJA O KAKOVOSTI IZOBRAZEVANJA ODRASLIH

Na Andragoskem centru Slovenije smo s pomo- RAZVOL KAKOVOSTI IZOBRAZEVANIA ODRASLIA
v . v . . . . Dobrodosli na spletnih straneh o kakovosti izobrazevanja odraslih!
¢jo ESS projekta Izobrazevanje in usposabljanje

strokovnih delavcev v izobrazevanju odraslih od s P e

2009 do 2011 vzpostavili spletne strani Razvoj
kakovosti izobrazevanja odraslih.

Veselinas, da ste obiskalinado spletno sran. Na w\e«n\h snaneh
in
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Sodelavei s podrodja kakovosti

B e e

Na spletnih straneh predstavljamo opis razvojnega dela za kakovost izobrazevanja odraslih,
projekte in naloge o kakovosti, ki trenutno potekajo na ACS, kako smo aktivnosti na podrocju
kakovosti snovali in uresnicevali od leta 2000 ter kako smo delovali na mednarodnem podrocju.
Za vse, ki delujejo na podro¢ju kakovosti, ali pa jih to podrocje Se posebej zanima, so zanimive
tudi spletne strani projektov, ki smo jih skozi leta delovanja na podrocju kakovosti razvili na ACS.

Spletne strani projektov s podrocja kakovosti

Ponudimo odraslim kakovo- Svetovalci za kakovost Spodbude za
stno izobrazevanje - POKI izobrazevanja odraslih razvoj kakovosti

PONUDIMO ODRASLIM KAKOVOSTNO IZ0BRAZEVANJE - POKI
Dobrodosli na spletni strani projekta POKI!

e obrase st pa tud po
organizac] za zobrasevanje odrasihpl skanlu odgovoro na t, kal Je kakovostno
zabraevanje odrasiih.

<cnanl

http://kakovost.acs.si/poki http://kakovost.acs.si/svetovalci http://kakovost.acs.si/spodbude
(http://kakovost.acs.si/ogea) (http://kakovost.acs.si/counsellors) (http://kakovost.acs.si/incentives)

Uporabniki lahko dostopajo tudi do slovarja pojmov s podrocja kakovosti (http://kakovost.acs.
si/slovar_pojmov) ter spletne knjizne police, kjer so zbrane razlicne publikacije o kakovosti
(http://kakovost.acs.si/razvoj_podrocja/publiciranje).

http://kakovost.acs.si




INTERNET LITY OF ADULT EDUCATION

Web page on developing quality in adult education

In 2011 we opened a new website on developing quality in adult education. For all those wor-
king in the field of quality or those particularly interested in in this area (among other content
on the website) will be interesting websites of projects, that SIAE has developed over the years

in the field of quality.

OFFERING
QUALITY

DEVELOPING QUALITY IN ADULT EDUCATION
Welcome to the pages on quality in adult education!

Ty Weicome 1o the.

We're pleased to welcome you to the Slovenian Institute of Adult
Education (SIAE) website. Allow us to introduce you briefly what its
main objective is and what possibilities it offers you.

that we

These pages i different activities and
carry out at the SIAE in the field of quality. When creating these,

pages, we wanted more than to simply inform you about our

activities. We were driven by a desire to create a website for the

field of adult education, a point of reference where experts who

waork with quality development in theory and in practice, as well as students in this field can get
information, professional literature and tools to help them assess and develop quality. Our aim
is to develop this site into a web-point of knowledge and good practice in this field. For this very
reason, to set the infi ion and good il h in motion, we're inviting you to
build these pages with us. We'll be happy to receive your comments, suggestions and
initiatives on how to complement and improve them. Likewise, we will gladly publish your
publications and other ibuti on our
(http://kakovost.acs.si/development_and_milestones/publications/) and thus transfer your
knowledge to other members of this emerging online community of experts who work in quality
in adult education, and those who wish to acquire new knowledge in the field.

The Quality Team

<< Back

REPUBLIC OF SLOVENIA
3 MINISTRY OF EDUCATION, SCIENCE,
CULTURE AND SPORT

= EE
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The development of the new website was a part of the ESF project Education and training

of professionals in adult education from 2009 to 2011.

http://kakovost.acs.si/ho




UCNI KOTICEK

Ucni koticek je spletni pripomocek, namenjen tistim, ki si Zelijo pridobivati znanje o kakovosti.
U¢ni koticek vsebuje:

e gradiva za usposabljanje, ki so z gesli dostopna tistim, ki so vkljuceni v razli¢ne
programe usposabljanja o presojanju in razvijanju kakovosti izobrazevanja odraslih, ki
jihizvaja Andragoski center Slovenije;
knjizno polico (publikacije, dokumenti, ¢lanki), kjer so objavljene strokovne publikacije
(monografije, priro¢niki), prispevki o kakovosti v izobraZevanju (odraslih) ter razli¢ni
nacionalni in evropski dokumenti, ki obravnavajo strokovne usmeritve o presojanju in
razvijanju kakovosti v izobrazevanju;
slovar pojmov, kjer so predstavljeni in pojasnjeni temeljni pojmi, ki se uporabljajo v
zvezi z vprasanji kakovosti in evalvacij.

GRAD“IA ZA USF’DSABL.JAN.JE

Prijavljeni ste kot: POKI 7

MODUL 1: SKRB ZA KAKOVOST
KOT DEJAVNIK RAZVOJA
IZOBRAZEVALNE ORGANIZACLIE
ZA ODRASLE

Vsebinski sklop:OPREDELITEV RAZVOJA KAKOVOSTI IN SAMOEVALVACIJA

Urnik 1. delavnice

Uvod v program

Kakovost izobrazevalne organizacije v kontekstu sodobnih
pogledov na kakovost

Spoznavanje z modelom za samoevalvacijo - POKI

Pomen opredelitve razvoja kakovosti lastne izobrazevalne
organizacije - vrednote, poslanstvo, vizija
Skupina/komisija za kakovost

http://kakovost.acs.si/poki/koticek




LEARNING CORNER

A learning corner is a web-based tool for those who wish to obtain knowledge about quality.
The learning corner includes:

® training materials, accessible to participants in different programmes of training for
quality assessment and development in adult education carried out by the Slovenian
Institute for Adult Education;
documents and articles - academic/professional contributions on quality in (adult)
education and different national and European documents that deal with professional
guidelines in quality assessment and development in education;

® terminology of quality - the basic terms used in connection to questions of quality
and evaluations are explained.

DEVELOPI_NGiQUALlTY IN ADULT EDUCATION
Publications

1. PUBLICATIONS AND ARTICLES, REPORTS AND STUDIES,
INCURRED BY SLOVENIAN INSTITUTE FOR ADULT EDUCATION
* Publications
* Research and evaluation reports, analysis
» Expert articles
* Articles in bulletin Novieke

. PUBLICATIONS AND ARTICLES BY OTHER AUTHORS
* Publications
* Research and evaluation reports, analysis
* Articles

3. COLLECTIONS OF QUALITY INDICATORS

4. BACHELOR AND MASTER THESES, DOCTORAL DISSERTATIONS
* Bachelor theses
* Master theses
* Doctoral dissertations

5. INTERNATIONAL DOCUMENTS IN THE FIELD OF QUALITY IN ADULT
EDUCATION

« Strategic documents
* Publications

6. PRACTITIONERS ON QUALITY

http://kakovost.acs.si/ogea/learning_corner




SPLETNA ZBIRKA VPRASANJ ZA PRESOJANJE KAKOVOSTI

Zbirka vprasanj za presojanje kakovosti je pripomocek tistim, ki se odlocajo za
presojanje kakovosti lastnega dela in Zelijo v ta namen zbrati dolo¢ene odgovore,
podatke, stalis¢a in mnenja.

Vsebuje okrog 2500 vprasanj, ki jih lahko zastavimo razli¢nim subjektom in jih lahko
poljubno sestavljamo v ankete/vprasalnike.

Zbirko smo s sodelovanjem strokovnjakov iz omrezja izobrazevanja odraslih razvili
na Andragoskem centru Slovenije v okviru razvojnega projekta Ponudimo odraslim
kakovostno izobrazevanje — POKI v letih od 2001 do 2010.

Uredi naslov

Uredi uvodni nagovor

varije pi
izkugenj Hvala za sodelovanje.

SKUPINA ZA KAKOVOST

VPRASANJA ZA PRESOJANJE KAKOVOSTE:

4.1.3.3. Kako bi ocenili pogoje za stalno strokovno usposabljanje, ki jih imate v nasi izobrazevalni organizaciji? (V/ vsaki vr:
Kaj lahko vprasamo ugitelje

rstici oznacite izbrani
odgovor.)

Neustrezno Delno ustrezno Ustrezno

1. Financiranje izobrazevanja za spopolnjevanje v izobrazevanju odraslih @1 ® 2

alnega strokovnaga
spopolnievania v izobrazevalni organizaciji za
andragosko delo
Ali 50 vam v nai izobrazevalni organizaciji v zadnjin pes
dveh letih omogotili dodatno usposabljanje za
pouZevanje v izobrazevanju odraslih?
V kakgni obliki sami najpogosteje spopoalnjujete svoje
pedagotko-andragogko znanje?
Kako pogosto se udelezujete usposabljanja, ki je >
povezano z vasim delom pri izobrazevanju odraslin?
Ali menite, da imate ustrezno specialnodidakticno znanje >>

nj

2. &as, ki je na voljo za spopolnjevanje v izobraZevanju odraslih.

® 1

B2

3. Moznesti za nadome&&anje med edsotnostjo zaradi spopolnjevania za

andragogko delo.

©1

©2

4. Moznost za izobrazevanje zunaj nade regije

@1

@2

5. Drugo (Vpisite.)

Spletna zbirka izobrazevalnim organizacijam omogoc¢a moznost sestavljanja
vprasalnikov za zbiranje podatkov za pripravo samoevalvacije, anketiranja,
pregleda podatkov ter osnovnih obdelav podatkov.

A web-based collection enables educational organisations to draw up questionnaires

to collect data for the self-evaluation, to review the collected

data and basic data analysis.




WEB-BASED COLLECTION OF QUESTIONS FOR QUALITY ASSESSMENT
This is a tool for those who are deciding to assess the quality of their own work and
wish to collect certain answers, data, points of view, and opinions for this purpose.

It contains around 2500 questions we can ask different subjects and thus formulate
different questionnaires.

The Slovenian Institute for Adult Education developed this collection with the help of
experts working in the network of adult education within the development project
Offering Quality Education to Adults — OQEA between 2001 and 2010.

Zbirka vprasanj za presojanje kakovosti na zgoscenki

Collection of Quality indicators on CD-rom

http://kakovost.acs.si/counsellors/web_collections










MEDNARODNO SODELOVANJE

Pomemben vidik razvoja kakovosti v izobrazevanju odraslih je vklju¢evanje v mednarodne pro-
jekte in povezave znamenom prenosa znanja in dobre prakse med partnerji v razli¢nih evrop-
skih drzavah.

Doslej smo sodelovali v naslednjih mednarodnih projektih:

2011-2012: Kolegialno presojanje kakovosti v svetovanju v poklicnem in strokovnem
izobrazevanju odraslih (EuroPeerGuid)

2007-2008: Projekt Sirjenje metode kolegialne presoje Il (Peer Review extended Il
Project)

2005: Projekt mobilnosti — Samoevalvacija in kakovost v poklicnem in strokovnem
izobraZevanju odraslih — Finska (The Mobility Project — Self-evaluation and quality in adult
vocational education and training, Finland)

2003-2005: Projekt Grundtvig 1 — Razvoj menedzmenta kakovosti s pomocjo razvoja
samoevalvacijskih procesov (Project Grundtvig 1 — developing quality management with
the help of self-evaluation processes)

2002: Projekt mobilnosti — Samoevalvacija in kakovost poklicnega in strokovnega
izobrazevanja odraslih — Danska (The Mobility Project — Self-evaluation and quality of
adult vocational education and training, Dennmark)

V letu 2007 smo za projekt mobilnosti Samoevalvacija in kakovost v poklicnem in strokovnem
izobrazevanju odraslih prejeli nacionalno priznanje Zlato jabolko kakovosti, ki ga podeljuje Cen-
ter RS za mobilnost in evropske programe izobraZzevanja in usposabljanja (CMEPIUS) najboljsim
zaklju¢enim projektom v programu Vsezivljenjsko ucenje.

Zlato jabolko kakovosti (2007) - ' p National award »Golden Apple of
za projekt mobilnosti | el P Quality« (2007) for the Mobility
Samoevalvacija in kakovost v “'. e 9 Project - Self-evaluation and
poklicnem in strokovnem * o _ quality in adult vocational
izobraZevanju odraslih (2005) \ gl - education and training (2005)

http://kakovost.acs.si/mednarodno




INTERNATIONAL COOPERATION

An important aspect of quality development in adult education is participation in internatio-
nal projects and networks with the intent of transferring knowledge and good practices
between partners in different European countries.

In 2007 we received the national award Golden Apple of Quality for the mobility project Self-
evaluation and Quality in Vocational Education and Training for Adults, which is awarded by
the Centre of the Republic of Slovenia for Mobility and European Educational and Training
programmes to the best concluded projects in the Life-long Learning programme.

So far, we have participated in 5 international projects (in years 2002, 2003, 2005, 2007 and 2011).

Fotografija ilustracije, ki so jo ustvarili udelezenci studijskega obiska
Samoevalvacija kakovosti v poklicnem izobraZzevanju in usposabljanju odraslih na Finskem

The photo of the illustration which was created by the participants of the study visit
Self-evaluation of quality in vocational education and training of adults in Finland

Med obiski izobrazevalnih centrov na Finskem leta 2005

During visits of educational centres in Finland in 2005

http://kakovost.acs.si/international




INFORMACIJE:

Andragoski center Slovenije
SredisCe za kakovost in izobrazevanje

Smartinska 134 a

1000 Ljubljana, Slovenija

T:+386 15842 561; +386 1 5842 596

E: karmen.rajar@acs.si;
jasmina.oresnik.cunja@acs.si

INFORMATION:

Slovenian Institute for Adult Education
Quiality and Education Unit
Smartinska 134 a

1000 Ljubljana, Slovenia

T: +386 15842 561; +386 1 5842 596

E: karmen.rajar@acs.si;
jasmina.oresnik.cunja@acs.si
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